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Important Information
The information in this presentation is of a general nature and does not 
constitute financial product advice, investment advice or any 
recommendation. Nothing in this presentation constitutes legal, 
financial, tax or other advice.

This presentation may contain projections or forward -looking statements 
regarding a variety of items. Such projections or forward -looking 
statements are based on current expectations, estimates and 
assumptions and are subject to a number of risks, uncertainties and 
assumptions.

All numbers relate to the 6 months ended 30 September 2025 ( H1 FY26) 
and comparisons relate to the 6 months ended 30 September 2024 (H1 
FY25), unless otherwise stated. All dollar amounts are in NZD, unless 
otherwise stated.

There is no assurance that results contemplated in any projections or 
forward -looking statements in this presentation will be realised . Actual 
results may differ materially from those projected in this presentation. No 
person is under any obligation to update this presentation at any time 
after its release to you or to provide you with further information about 
EROAD.

While reasonable care has been taken in compiling this presentation, 
EROAD or its subsidiaries, directors, employees, agents or advisers (to the 
maximum extent permitted by law) do not give any warranty or 
representation (express or implied) as to the accuracy, completeness or 
reliability of the information contained in it or take any responsibility for 
it. The information in this presentation has not been and will not be 
independently verified or audited.

Non -GAAP Measures
EROAD has presented certain non -GAAP financial measures as part of its 
oᶯ fĥᶰᶴ ɶǸɾʔȺʌɾṞ ʭțȡǪț MéÃ!Eẏɾ ǱȡɶǸǪʌɐɶɾ ǍɅǱ ɃǍɅǍȓǸɃǸɅʌ ǩǸȺȡǸʬǸ 
provide useful information as they exclude any impacts of one -offs which 
ǪǍɅ ɃǍȶǸ ȡʌ ǱȡȒȒȡǪʔȺʌ ʌɐ ǪɐɃɳǍɶǸ ǍɅǱ ǍɾɾǸɾɾ MéÃ!Eẏɾ ɳǸɶȒɐɶɃǍɅǪǸṣ ¸ɐɅ-
GAAP financial measures are not prepared in accordance with NZ IFRS 
(New Zealand International Financial Reporting Standards) and are not 
uniformly defined, therefore the non -GAAP financial measures reported 
in this presentation may not be comparable with those that other 
companies report and should not be viewed in isolation or considered as 
a substitute for measures reported by EROAD in accordance with NZ 
IFRS. Non -GAAP financial measures are not subject to audit or review. 

The non -GAAP financial measures EROAD has used in this presentation 
are identified and defined in the Glossary on page 27 of this presentation.

A detailed reconciliation of non -g!!æ ɃǸǍɾʔɶǸɾ ʌɐ MéÃ!Eẏɾ ɶǸɳɐɶʌǸǱ 
ȒȡɅǍɅǪȡǍȺ ȡɅȒɐɶɃǍʌȡɐɅ ȡɾ ȡɅǪȺʔǱǸǱ ɐɅ MéÃ!Eẏɾ ʭǸǩɾȡʌǸ 
http:// www.eroadglobal.com /global/investors/
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Reported Revenue

$99 .1m
+3.3% H1 FY25 of $95.9m

Normalised EBIT (3)

$2.5m
$4.7 m  H1 FY25

Reported EBIT of -$133.9m 
includes goodwill impairment of 

$134.7m

Free Cash Flow 
(to the firm) (1)

$6.2m
$0.1m  H1 FY25

Normalised for 4G Upgrade: $16.7m 

Total Units

253k
H1 FY25 254k

1 Annualised billing provided cash receipts of $2.8m for services to be provided in future period.
2 Annual recurring revenue from subscriptions only. Excludes purchased hardware sales and non -recurring revenue.
3 Excludes one -off 4G hardware upgrade program $1.7m (H1 FY25 $2.3m) and impairment of goodwill and other assets of $134.7m (H1 FY 25 nil).

OUR PURPOSE

Delivering  
intelligence you 
can trust  for a 
better world 
tomorrow

Powering visibility, 
compliance and operational 
excellence for fleets that 
keep the world moving.

Positive results with stable growth and continued cash generation

H1 FY26 Financial Results 

ARR (restated) (2)

$178.1m
+6.9% H1 FY25 $166.7m  

+3.0% in constant currency

ARPU

$59.94
+2.4% H1 FY25 $58.56m  

4G upgrade costs 
conclude this year 

Future free cash flow 
expected to align with 

normalised  levels.
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Should we 
normalise for the 

accelerated 
amortisation 

(ODFL) Ṿ result is 
$4.2m vs $2.5m 

without
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Å Expanded partnerships to increase value and capability delivered to 
customers, including Whip Around, HERE Technologies and deepened 
relationship with Geotab.

Å Expansion of Customer Operations teams both in markets and in Manila 
to improve responsiveness and support.

Å Customised  workflows enabled through partnerships were critical in 
securing enterprise win in the second half with Cleanaway in Australia. 

Å Produced $6.2m of free cash flow, or $16.7m normalised  for the temporary 
impact of the 4G upgrade program.

Å 4G upgrade program ends this year, freeing up considerable cash in 
future periods.

Å Disciplined cost management, operating leverage, and deliberate 
choices to protect margins while supporting growth.

Å Strong balance sheet with $62.3m of liquidity.

Å Priority allocation of new growth investment to Australia and New 
Zealand where opportunities are high.

Å North America remains a key market, however slower economic 
conditions require prudent investment.

Å Softer market conditions combined with reprioritisation  of ANZ 
and the non -renewal of a large customer, resulted in an 
impairment of goodwill and other assets of $134.7m being 
recorded.

Å Focused investment on capitalising  on eRUC  opportunity in NZ with look 
to the future in global markets.

Å EROAD is already the established leader in electronic RUC ( eRUC ) for 
commercial fleets in NZ and is uniquely positioned to capture the 
additional 3.5 million passenger vehicles.

Å Global fuel tax revenues are falling behind funding requirements, 
resulting in more markets looking at user pays models such as eRUC .

CUSTOMER FOCUS AND ENHANCEMENT

CASH GENERATION

REGIONAL MARKET CONDITIONS

eRUC  PASSENGER OPPORTUNITY

Positive free cashflow and focus on eRUC market expansion opportunities 

Steady operational delivery and disciplined investment
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Free cash flow has progressed from 
early negative periods, through a 
clear inflection in FY24 and FY25, to 

stable and strengthening underlying 
cash generation.

Enterprise momentum in Australia is 
driving sustained double -digit ARR 
growth, with recent wins expanding 
MéÃ!Eẏɾ ȒɐɐʌɳɶȡɅʌ ǍɅǱ ʬȡɾȡǩȡȺȡʌʳ ǍțǸǍǱ 

of eRUC adoption.

New Zealand is the first mover on 
eRUC , but the potential is global. 

Strong cash generation and the 
ɃɐɃǸɅʌʔɃ ʭǸẏɶǸ ɾǸǸȡɅȓ ȡɅ !ʔɾʌɶǍȺȡǍ 

give us the platform to engage.

FCF (NZ$m ) Australian Growth eRUC  Opportunity

Strong cash generation and a multi -region model provide flexibility to accelerate where market 
conditions are favourable

Financial discipline driving sustainable growth

H1 FY25 H1 FY26 H1 FY26 +
Cleanaway

$11.7m

$15.3m

Future ARR 
impact from 

new Cleanaway 
deal

FCF (NZ$m )

H2 FY23 H1 FY24 H2 FY24 H1 FY25 H2 FY25 H1 FY26

 FCF Normalised FCF

$1.5 $0.1 $16.0 $6.2$(0.2)

$(8.2)

FCF stabilised  on 
a normalised  

basis

$16.7$17.4

$6.2
$8.0

$2.8

NZ AU US

Vehicles (m)

4 .7m
21.7m

283.4m

4.6x

60x
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Å6 August 2025 - Government announces plan 
to transition all vehicles to eRUC

Å11 November 2025  Ṿ Bill introducing Time of 
Use (Congestion Charging) passes third 
reading in Parliament

Å13 November 2025  ṾGovernment introduces 
Bill to prepare RUC system for addition of 
light petrol vehicles and support new tolling 
provisions

ÅNovember/December 2025  - Ministry of 
Transport expected to issue second RFI on 
RUC legislation changes

Å2026  Ṿ Bill to amend RUC legislation to be 
sent to Select Committee with passage 
expected in 2026

Å2027  Ṿ Government proposes to commence 
new RUC system

TIMELINE

Waiting for 
Michelle to 

provide EBITDA 
ex Intercompany

¸Ǹʭ įǸǍȺǍɅǱẏɾ ʌɶǍɅɾȡʌȡɐɅ ʌɐ ʔɅȡʬǸɶɾǍȺ ǸȺǸǪʌɶɐɅȡǪ ɶɐǍǱ ʔɾǸɶ 
charging

MéÃ!Eẏɾ ǸɾʌǍǩȺȡɾțǸǱ ȡɅȒɶǍɾʌɶʔǪʌʔɶǸṞ ɶǸȓʔȺǍʌɐɶʳ 
trust, and market share make it the logical 
platform for national delivery, with future 
potential to export this capability to other 
jurisdictions pursuing usage -based charging.

EROAD pioneered eRUC in NZ 
and facilitated ~ $946m  in RUC 

collection in the year to 
September 2025 on behalf of the 

NZ Government

Å1 April 2024 - Light EVs & plug -in hybrids 
(< 3.5 t) required to pay RUC

Å6 August 2025 - Government announces 
plan to transition all vehicles to eRUC

Å2026  - Legislation & operational reform 
phase

Å2027  - ¸Ǹʭ éĆ> ɾʳɾʌǸɃ ẌɐɳǸɅ Ȓɐɶ 
ǩʔɾȡɅǸɾɾẍ

Å1 July 2027 - Heavy EVs (> 3.5 t) required to 
pay RUC
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¸Ǹʭ įǸǍȺǍɅǱẏɾ ɅǍʌȡɐɅʭȡǱǸ eRUC program provides a proven model as governments worldwide 
move from fuel taxes to distance -based charging

Usage -based road funding is gaining global momentum

New Zealand

50b kms 
Distance Travelled 

Australia

260b kms 
Distance Travelled 

United States

5.1t kms 
Distance Travelled Infrastructure 

Funding Gaps: 

States face an annual 
shortfall of US $8.6 b 

just to maintain roads 
and bridges; California 

alone projects a US 
$4.4 b decline in fuel -

tax revenue over 10 
years

MéÃ!Eẏɾ ǸʲɳǸɶȡǸɅǪǸ ɐɳǸɶǍʌȡɅȓ Ǎ ɅǍʌȡɐɅǍȺ 
electronic road -charging platform 

positions it to support governments and 
infrastructure partners as usage -based 

funding accelerates globally.

4.7m
Vehicles

21.7m
Vehicles

283.4m
Vehicles

4.6x  
Registered 

Vehicles Size 
vs NZ

60x  
Registered 

Vehicles Size 
vs NZ

Sources: NZ: Ministry of Transport: The New Zealand 2024 Vehicle Fleet Data Spreadsheet, AU: Bureau of Infrastructure and Transport Research Economics (BITRE): Yearbook 
2024, US: U.S. Department of Transportation, Bureau of Transportation Statistics: Transportation Statistics Annual Report 202 4
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RUC-for -all progress
ğțȡȺǸ ʌțǸ ¸į gɐʬǸɶɅɃǸɅʌ ʭɐɶȶ ʌɐ ǱǸȒȡɅǸ ʌțǸ ȒʔȺȺ ɶǸɵʔȡɶǸɃǸɅʌɾ ǪɐɅʌȡɅʔǸɾṞ ʭǸẏɶǸ ɳɶɐȓɶǸɾɾȡɅȓ ɳɶɐǱʔǪʌṞ 
commercial readiness, and adjacent opportunities to ensure EROAD is positioned to lead execution 
once the program begins.

PRODUCT

Building and testing pathways to 
be deployment -ready when 
requirements are confirmed.

Rapid prototyping of models and 
approaches, including;

ÅDirect to consumer
ÅPlatform
ÅWhite -label

Technical discovery and system 
design

Identifying technology partners 
and suppliers to support rapid 
development

COMMERCIAL

Validating viable business models 
and preparing routes to market.

Assessing revenue models and 
margin structures

Early evaluation of pricing and 
economics for light -vehicle RUC

Identifying delivery partners 
and potential ecosystem roles

BEYOND RUC

Exploring adjacent services that 
improve consumer value and 

broaden long -term opportunity.

Assessment of bundled add -
ons, including:

Å Time -of -Use Charging 
(TOUC)

Å Congestion -based charging
Å Tolling integrations

Testing feasibility and value to 
both consumers and 
government

MéÃ!E ȡɾ ɳɶǸɳǍɶȡɅȓ ȡɅ ɳǍɶǍȺȺǸȺ ʌɐ ʌțǸ ¸į gɐʬǸɶɅɃǸɅʌẏɾ ǱǸǪȡɾȡɐɅ-making, 
ensuring we are technically ready, commercially viable and positioned to 

scale as soon as the program timeline is confirmed.

eRUC App Prototype
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Continued stable growth and cash 
generation with loyal customer base and 

significant opportunity in eRUC. 

New Zealand H1 FY26 HIGHLIGHTS

HIGHER VALUE
4.4% increase in ARPU from 

continued prioritisation of higher 
value opportunities and churn of 

lower value units from 4G upgrade 
program.

EXISTING CUSTOMER  MOVEMENT

Of the units lost, 88% of ARR impact 
relates to customers resizing their 

fleets rather than full churn. Ongoing 
upsell and expansion across the 
portfolio more than offset these 

reductions, delivering a net positive 
ARR result.

ERUC OPPORTUNITY

W ork is underway to prepare for the 
move to universal eRUC planned for 
2027. This is a significant opportunity 

to build on existing expertise in an 
expanding market.

H2 FY24 H1 FY25 H2 FY25 H1 FY26

$93.2m
$83.6m

1 ARR - Annual recurring revenue from subscriptions only. 
Excludes purchased hardware sales and non -recurring revenue.

NZ$62.07

NZ$52.1m

H1 FY25: $49.8m

NZ$35.5 m
EBITDA

Revenue       4.6 %

Monthly SaaS ARPU

ARR (1) up 
6.3% YoY

92.1%
Asset Retention Rate

4.4%

$87.7m $89.0m

ARR (restated)

ñǸǸ ¸ɐʌǸ ᶯ ɐȒ MéÃ!Eẏɾ oᶯ fĥᶰᶴ fȡɅǍɅǪȡǍȺ ñʌǍʌǸɃǸɅʌɾ Ȓɐɶ ɾǸȓɃǸɅʌǸǱ 
reporting of Revenue and EBITDA .
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4G NETWORK UPDATE

Program progressing on track, with cost fully funded from 
operational cashflow. This one -time cost relates to the shutdown 
of 2G & 3G networks by telcos in ANZ. Despite telco -driven 
delays, completion of upgrades is set for December 2025.

Active 4G 
units in ANZ 

87%

Units 
remaining

Rollout progress

PROGRAM COSTS

Å Spent $10.5m in H1 FY26

Å Final program costs expected of $2.5m - $4.5m to 
facilitate upgrade and installation of remaining 4G 
upgrade units

Å These costs are covered from existing cash flow

NZ$m H1 FY26 H2 FY26

Expected investment 
(Hardware + Program costs)

$10.5m $2.5-$4.5m

One -off accelerated 
upgrade program costs 
relate specifically to the 
3G Network shutdown

KEY POINTS

Å 87% of ANZ units 4G compatible as  at September 
2025, 89.2% at the beginning of Nov 2025

Å Telstra in Australia  shutdown completed at 
October 2024

Å One NZ network shutdown deadline  remains 
December 2025

Å Spark New Zealand network shutdown deadline of 
March 2026

Å Program is on track for completion. Product 
development measures implemented to limit 
exposures from telco changes in future

Unit upgrade  program progressing with 87% of all units in ANZ 4G compatible

4G Hardware Upgrade Program ANZ 89.2% at 
beginning of Nov 

2025

89.2% 
at start of 

November



EROAD  H1 FY26 Results | Page 13

H2 FY24 H1 FY25 H2 FY25 H1 FY26

$69.7 m$70.8 m

NZ$61.93
Monthly SaaS ARPU

USD$ 36.73

NZ$9.2 m
EBITDA

NZ$39.0 m

H1 FY25: NZ$39.6m

91.0%
Asset Retention Rate

Challenging market conditions resulting in 
slower than expected growth. Slow down 
is temporary, focus is on customers and 
cost base controls during softer market.

Revenue       1.5%

+4.1% YoY HY1 FY25 NZ$59.49 

1 ARR - Annual recurring revenue from subscriptions only. 
Excludes purchased hardware sales and non -recurring revenue.

H1 FY26 HIGHLIGHTS

TARGETED CAPITAL ALLOCATION

Cautious growth investment while 
market conditions remain slow 

resulting in NZ$7.2m of FCF.

ARR & REDUCTIONS 

While retention for the period was 
consistent, growth has been slower 

to materialise. ARR reduction 
primarily due to fleet resizing and 

customer churn not being offset by 
new growth. 

CUSTOMER CHURN

Large customer of ~10k units will not 
be renewing. Impact starts to be 

realised in Q4 FY26. 

CUSTOMER PRIORITY

Retention and expansion are a priority 
for the region as opportunity to grow 
via existing accounts remains strong. 

North America

$67 .8m
$73.5 m

NZD ARR (restated)

ñǸǸ ¸ɐʌǸ ᶯ ɐȒ MéÃ!Eẏɾ oᶯ fĥᶰᶴ fȡɅǍɅǪȡǍȺ ñʌǍʌǸɃǸɅʌɾ Ȓɐɶ ɾǸȓɃǸɅʌǸǱ 
reporting of Revenue and EBITDA .

ARR (1) up 
2.7% YoY

-5.8% constant 
currency
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Continued growth and realisation of 
ARR from completion of large rollouts. 
Healthy pipeline converting to newly 

announced customer in H2.

Australia

NZ$52.12
Monthly SaaS ARPU

AU$47.73

ARR (1) up 
36.2% YoY

29.9% constant 
currency

NZ$3.7m
EBITDA

H2 FY24 H1 FY25 H2 FY25 H1 FY26

$15.2m

$10.6m

46%
ARR from 
Enterprise 

Customers (>100k 
ARR) 

95.5%
Asset Retention Rate

8.3%

NZ$8.0 m

H1 FY26: NZ$6.5m

Revenue      23.1%

1 ARR - Annual recurring revenue from subscriptions only. 
Excludes purchased hardware sales and non -recurring revenue.

H1 FY26 HIGHLIGHTS

ENTERPRISE WIN

New deal announced with Cleanaway 
across a 3,000+ vehicle fleet. Value of 

+$A5m ARR with an initial 5 -year term.  
Installation is underway Ṿ with 

incremental ARR impact to begin in H2 
FY26.

CONSISTENT GROWTH

Australia continues to deliver consistent 
growth in both ARR and reported 

revenue. 

DRIVING VALUE

8.3% lift in ARPU driven by mix of pricing 
and sales focus on higher value 

opportunities.

ASSET RETENTION

Retention levels are high, with minimal 
unit churn outpaced by growth in both 

asset retention and unit levels.

NZD ARR (restated)

$12.6m
$11.2m

Waiting for 
Michelle to 

provide EBITDA 
ex Intercompany

ñǸǸ ¸ɐʌǸ ᶯ ɐȒ MéÃ!Eẏɾ oᶯ fĥᶰᶴ fȡɅǍɅǪȡǍȺ ñʌǍʌǸɃǸɅʌɾ Ȓɐɶ ɾǸȓɃǸɅʌǸǱ 
reporting of Revenue and EBITDA .
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Increasing Australian Market Growth

Cleanaway Enterprise 
Partnership

Five -ʳǸǍɶ ǍȓɶǸǸɃǸɅʌ ʌɐ ǱǸȺȡʬǸɶ MéÃ!Eẏɾ ȒʔȺȺ 
vehicle monitoring and safety platform across 
>ȺǸǍɅǍʭǍʳẏɾ ṵ!ñĤṝ >ğĥṶ țǸǍʬʳ-vehicle fleet.

Comprehensive solution including:

Å Multiple connections per vehicle (dual -sided units for 
specialised assets)

Å Location tracking, fatigue & dual -dash cameras, seat 
shakers, rollover & duress alerts, critical -event monitoring, 
and satellite connectivity for remote operations

Å Implementation:  Underway ṽ full deployment by Nov 
2026

A$5m ARR
With fixed annual escalators

ABOUT CLEANAWAY

Å!ʔɾʌɶǍȺȡǍẏɾ ȺǸǍǱȡɅȓ ʌɐʌǍȺ 
waste, industrial and 
environmental services 
company

ÅÃɳǸɶǍʌǸɾ !ʔɾʌɶǍȺȡǍẏɾ ȺǍɶȓǸɾʌ 
waste management fleet 
with 3,000+ heavy vehicles 
nationwide

ÅCommitted to safety, 
compliance and sustainability 
across its operations

Placeholder WIP 
to be re -designed 

Ẍÿțȡɾ ɳǍɶʌɅǸɶɾțȡɳ ʔɅǱǸɶɾǪɐɶǸɾ ǩɐʌț ɐʔɶ ɾțǍɶǸǱ 
commitment to health and safety and the 
ɳɐʌǸɅʌȡǍȺ ɐȒ ʌțǸ !ʔɾʌɶǍȺȡǍɅ ɃǍɶȶǸʌẍ

Mark Heine, CEO

ẌOur partnership with EROAD reflects our 
commitment to embracing smart technology 
that supports safer, more efficient operations. 
After a thorough evaluation, EROAD stood out 
for its comfort, flexibility, ongoing support and 

strong commitment on safety. ẍ
Nicholas Dhar , Head of Fleet Safety and Compliance at 

Cleanaway 
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02
HY26 Financials



EROAD  H1 FY26 Results | Page 17

Subscription
revenue
$89.7m

Subscription
revenue
$94.5m

H1 FY25 H1 FY26

Hardware Fee Other

H1 FY25 H1 FY26

$95.9m $99.1m

H1 FY25 H1 FY26

$66.7m $70.4m

Revenue growth maintained, with lower EBIT reflecting one -off cost and amortisation  impacts following a large customer 
termination

Revenue & EBIT

Reported Operating CostsTotal Revenue

Total revenue of $99.1m is up 3.3% on 
H1 FY25 reflecting the impact of 

growth including Australian 
enterprise rollouts and annual price 

increases.

Operating costs rose 6%, driven by 
higher SaaS costs from new camera 

devices, recruitment for the 
Philippines operations ramp -up, and 

lower R&D capitalisation.

Reported EBIT

Reported EBIT of ($133.9m) includes an 
impairment to intangibles of $134.7m. 

Normalised EBIT (1) of $2.5m reflects the positive 
impact of enterprise rollouts and price 

increases offset by lower capitalisation of R&D 
and accelerated amortisation from a customer 

termination.
Subscription 

revenue increased 
5.4% over the prior 

year

1 Excludes one -off 4G hardware upgrade program $1.7m (H1 FY25 $2.3m) and impairment of goodwill and other assets of $134.7m (H1 FY 25 nil).

($133.9)m

Updated post 
FRAC 

submission

$2.5m

$4.7m

$2.4mReported

Normalised
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Operating cost as a % of revenue by segment Operating costs as a % of revenue

Operating costs as a % of revenue increased slightly 
reflecting increased recruitment costs, including due to 
the ramp -up of customer operations in the Philippines

Operating costs  increased slightly on higher SaaS costs 
reflecting the introduction of new camera devices and 

higher personnel costs

H1 FY25

H1 FY26

75%
71% 70% 69% 69%

71%

H2 FY23 H1 FY24 H2 FY24 H1 FY25 H2 FY25 H1 FY26

FY23 starting figure should exclude 

integration costs of $3.4m, worksheet says 

$2.5m
Operating costs as a % of revenue how now flattened 
reflecting the cost out program over FY23 and FY24.

Further operating leverage to be driven by unit and 
growth and maintenance of fixed costs.

[Bad debts and subcontractors are up Ṿare these 
subcontractors the offset to marketing spend being 
lower]

S&M costs are down YoY but 
references as being invested in 
when we talk CAC? This is 
primarily market costs, sales 
costs are primarily personnel

1 Sales and Marketing in the above chart represents non -personnel costs such as general marketing and advertising.

KJ checked 

charts from 

Opex Bridge 

s/s

Overall cost base remains stable, with recent increases tied to short -term investment and growth enablement

Operating Costs

$0.9m additional 
investment relates 

to ramp up of 
recruitment in 

Philippines. 
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12%
11% 10%

H1 FY25 H2 FY25 H1 FY26

CAC Expensed CAC Capitalised

6.4%
7.0%

8.3%

H1 FY25 H2 FY25 H1 FY26

Reducing 
our G&A 

but 
investing 

in R&D 
and S&M

Management focus on supporting sustainable growth

Operational Efficiency

Cost to service & support 
as a % of revenue

Cost to acquire customers 
as a % of revenue

Customer acquisition costs remain 
steady. Capitalised costs were higher 

in H2 FY25 reflecting a large 
enterprise deal closed in that year.

Costs to support has increased slightly 
to ramp -up outsourced capacity and 

support large enterprise rollouts.

ṳğțȡȺǸ ʳɐʔẏɶǸ ɾǸǸȡɅȓ ʌțǸ ȒȡʲǸǱ Ǫɐɾʌɾ ɾʌǍʳ ɾʌǍʌȡǪṞ ʌțǸ Ƀȡʲ ȡɾ ǪțǍɅȓȡɅȓṴ uɅǪɶǸǍɾǸǱ éἉE, increased S&M, 
reduced G&A

Net Dollar 

Retention Chart?

Updated post 
FRAC 

submission
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$(21.7)

$(8.2)

$2.8 

$8.0 
$6.2 

$17.4 $16.7

 $(25.0)

 $(20.0)

 $(15.0)

 $(10.0)

 $(5.0)

 $-

 $5.0

 $10.0

 $15.0

 $20.0

 $25.0

H1 FY23 H2 FY23 H1 FY24 H2 FY24 H1 FY25 H2 FY25 H1 FY26

Normalised  for the 
temporary impact of the 

4G upgrade program

Positive free cash flow to the firm trajectory 

H1 FY22 H2 FY22 H1 FY23 H2 FY23 H1 FY24 H2 FY24

NZ$m

$0.1

$(0.2)

Reported Normalised for 4G program

$1.5

STRONG FCF GENERATION

MéÃ!Eẏñ ǪɐɶǸ ɐɳǸɶǍʌȡɐɅɾ ȓǸɅǸɶǍʌǸǱ 
$16.7m of normalised  free cash flow 
to the firm over the last 6 months. 

Cash generated in the near -term is 
expected to be used to pay down 
debt and fund growth initiatives.

Average month cash generation

($0.6m)

$0.1m

ONE-TIME 4G UPGRADE SPEND
Overall spend is expected to increase 
by $2m as tail units are upgraded. H2 

FY25 spending was delayed and 
remaining $10 - $12m of planned spend 

is expected to occur in FY26. These 
costs are self -funded from existing 

cash flow.

 $(0.6)

 $(0.4)

 $(0.2)

 $-

 $0.2

 $0.4

Average monthly cash generation

Strong cash flow generation to further accelerate  post 4G hardware upgrade

Free Cash Flow Growth

$16.0

H1 FY25

H1 FY26

$6.2
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11.3

3.2
7.6

6.8

13.8

11.2

19%
17%

19%

0%

5%

10%

15%

20%

25%

0.0

10.0

20.0

30.0

H1 FY25 H2 FY25 H1 FY26

R&D - Capitalised R&D - Expensed R&D % of revenue (RHS)

R&D as % of revenueNZ$m

Å Total R&D spend of $18.8m in H1 
FY26, 19% of revenue.

ÅCompares to $18.1m, or 19% of 
revenue, in H1 FY25.

ÅOpex  increased to 60% of R&D 
spend in H1 FY26 from 38% in H1 
FY25. This reflects an increased 
investment in platform scaling.

Investment in innovation to increase the proportion of growth capex in future periods

Research & Development

Å First half dropped everything 
for Sysco and then picked up 
support and mtainnenace  in 
second half
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$15.5m 

$46.8m $62.3m 

Cash (30 Sep 2025) Facility Headroom Total Liquidity

Consistent cash burn improvement and total liquidity of $27.5m allow EROAD to fund strategic goals within its existing capital structure.

EROAD remains compliant with all debt covenants for its $90m syndicated credit facility.

Existing bank facilities are planned to be 
extended beyond the current October 2026 
maturity date.

$70 m
Bank Facility

Current syndicate includes two Trans -Tasman 
lenders (ANZ, BNZ) and a NZ domestic bank 
(Kiwibank )

¸Ǹʌ ȺǸʬǸɶǍȓǸ Ỗ ᶯṣᶰᶳʲ ǩʳ ñǸɳʌǸɃǩǸɶ ᶰᶮᶰᶳ Ṟ ɶǸǱʔǪȡɅȓ 
ʌɐ ᶯṣᶮᶮʲ ǩʳ ¦ʔɅǸ ᶰᶮᶰᶴṣ uɅʌǸɶǸɾʌ ǪɐʬǸɶǍȓǸ ɶǍʌȡɐ ổ 
4.00x

3
NZ bank 
lenders

Provides company with total liquidity of $62.3m.

Sufficient liquidity to execute on strategic 
initiatives without the need for further capital

$62.3m
Total liquidity

Strong balance sheet provides flexibility for strategic execution

Liquidity

Bank Facilities Sufficient liquidity to fund strategic plan
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04

Guidance
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Focusing on growth opportunities in domestic markets 
and free cash flow generation
ÅEROAD has prioritised  new growth investment to the significant eRUC 

opportunity and continuing to expand in the ANZ market, which is expected 
to lead to a slower growth rate in our business this year. 

Å The North American telematics market remains challenging due to a 
combination of competitive dynamics and economic conditions. 

Å FY26 revenue guidance of $197m - $203m and ARR guidance of $175m - $183m 
remains unchanged from our announcement of a strategic chance to focus 
toward ANZ opportunities in October 2025.  

ÅFree cash flow margin of 5% - 8% in FY26, normalised  for the 4G hardware 
upgrade program.

Investor Day
EROAD plans to hold an upcoming Investor Day in March 2026 to provide deeper 
ȡɅɾȡȓțʌ ȡɅʌɐ MéÃ!Eẏɾ ɳɶɐǱʔǪʌ ɶɐǍǱɃǍɳ ǍɅǱ ȺɐɅȓ-term strategic and financial 
targets. 

We will provide notice to the market about how to participate in the near future.

Introducing FY25 Guidance
ÅRevenue growth reflecting economic environment

Å EBIT of $5m to $10m normalised for 4G hardware upgrade programme

Å Free cash flow neutral

Consistently FCF positive by latter part of calendar 2024
Implementation of refreshed strategy provides pathway to sustainable, profitable 
growth. 

EROAD expects to be FCF neutral for FY25 overall, FCF positive for FY26 overall

Outlook
Grow our existing customer base in North America utilizing dedicated North 
American sales teams focused on new logo acquisition and expansion of existing 
relationships.

Continued growth in New Zealand with increased opportunity to leverage brand 
recognition to capture new enterprise accounts. Proposed government policies 
for eRUC represent significant medium/long -term opportunity.

Building on momentum gained in Australia and launching expanded product 
suite beyond existing customers.

On -track to achieve FY26 Targets
New product introductions, and a refreshed go -to -market strategy under new 
leadership, will be fully in -place by mid -year. Accordingly, we are on -track to 
achieve our FY26 targets.

FY26 Guidance

Revenue $197m - $203m

ARR (restated) (1) $175m - $183m

Free cash flow margin (2) 5% - 8%

FY26 guidance to be agreed with Board in lead up to May FY 
announcement

JK:

Need to consider providing a few targets

- 12 months
- ÿțǸɶǸẏɾ ǍɅ ɐʔʌ țǸɶǸ ʌɐ Ʌɐʌ ɳɶɐʬȡǱǸ ʌɐɐ ɃʔǪț ǱǸʌǍȡȺ ǩǸǪǍʔɾǸ 

of uncertainty US tariffs
- Needs to provide a growth metric and a margin metric

- Gold star for meeting rule of 20
- Market is looking for 6.6% revenue growth and 7.2% EBIT/FCF 

Yield
- =ʔǱȓǸʌ ɾǍʳɾ ʭǸẏȺȺ ȓɶɐʭ ᶯᶯụṞ ʭǸẏǱ țǍʬǸ ʌɐ Ƀȡɾɾ ᶳᶮụ ɐȒ ɐʔɶ ɅǸʭ 

growth (~$10m) to still make the market
- Budget also says normalised EBIT margin of 6% / FCF yield of 

11%. We should put the focus on FCF rather than EBIT (and 
ǸʲɳȺǍȡɅ ʭțʳṶṣ uȒ ʭǸ țȡʌ ẵᶰᶮᶴɃ ɐȒ ɶǸʬǸɅʔǸṞ ʭǸẏǱ ɾʌȡȺȺ țȡʌ Ǎ f>f 
margin of X%

- 3 year targets
- This needs to provide a free cash flow yield, similar to 

previous targets
- Investors want to understand the future potential cash 

generation of the business. This is important and takes the 
focus off the US.

- ÿțȡɾ ȡɾ Ǎ ɶɐʔɅǱǍǩɐʔʌ ʭǍʳ ʌɐ ɳɶɐʬǸ ʌțǸ Ćñ ȡɾɅẏʌ ɃɐɅǸʳ ȺɐɾȡɅȓ 
long -term.

- Capital reinvestment
- ¸ǸǸǱ ʌɐ ɳɶɐʬȡǱǸ ǪɐɃɃǸɅʌǍɶʳ ɐɅ ʭțǍʌ ʭǸẏɶǸ ȓɐȡɅȓ ʌɐ ǩǸ 
ǱɐȡɅȓ ʭȡʌț ʌțǸ ǪǍɾț ʌțǍʌ ʭǸẏɶǸ ȓǸɅǸɶǍʌȡɅȓṣ

- Near term, reinvesting because we see opportunities for 
higher returns

- Medium term, we will consider buy -backs if our share prices 
continues to be disconnected from the business 
fundamentals

- Also could consider inorganic growth opportunities that 
provide margin expansion.

- Would also consider a dividend when once we hit our long -
term FCF yield potential, achieved scale and are trading at 
appropriate premium to intrinsic value.

Committed to continuing to delivering sustainable, profitable growth

Guidance

1 Annual recurring revenue from subscriptions only. Excludes purchased 
hardware sales and non -recurring revenue
2 Normalised  for the temporary impact of the 4G upgrade program.  
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Q&A
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Appendix


